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Paul Emanuelli is the General Counsel and Managing Director of The Procurement Office. He was recognized by Who's Who 
Legal as one of the top ten public procurement lawyers in the world. His portfolio includes advising on strategic governance in 
public purchasing and on negotiating high-profile major procurement projects. Paul has an extensive track record of public 
speaking, publishing, and training. He is the author of Government Procurement, The Laws of Precision Drafting, Accelerating 
the Tendering Cycle, and The Art of Tendering: A Global Due Diligence Guide. Paul also publishes a weekly procurement 
newsletter and hosts a free monthly webinar series. Over the last 20 years, he has trained and presented to thousands of 
procurement professionals from hundreds of institutions across North America through The Procurement Office and in 
collaboration with leading industry organizations, including NIGP, SCMA, the University of the West Indies, and Osgoode Hall 
Law School.

About the Instructor



The Public Interest

“It should be a self-evident proposition that the procurement professionals responsible for properly spending vast amounts of 
public funds should have access to the necessary resources and training to ensure value-for-money and to protect the public 
interest.”

Paul Emanuelli, The Art of Tendering: A Global Due Diligence Guide (Procurement Publishing Office, 1st ed. 2019)
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Overview
International developments are making a major impact on 
your local procurement practices. Featuring critical new 
content from his standard-setting The Art of Tendering: A 
Global Due Diligence Guide, Paul Emanuelli’s Institutional 
Governance Certificate offers 16, 90-minute modules that 
demystify the common global standards that apply to your 
organization and offer guidance on how to implement gov-
ernance strategies that address today’s most pressing 
public procurement challenges.

Our training content is available through self-directed 
learning on our new Procurement Office eLearning 
platform. This new platform allows individuals to select 
single modules to explore specific topics of interest and 
features interactive modules and quizzes, along with a 
deep library of reference materials. Individuals interested 
in earning full-day training certificates can select one of 
our existing four-module bundles or build their own 
custom full-day training program by selecting their own 
modules from our catalogues. Those one-day certificates 
will then count towards the completion of the full program 
certification. Larger groups that are interested in certifica-
tion should inquire about our eLearning group discounts 
and should also consider supplementing their eLearning 
experience with live training with Paul Emanuelli through 
his Live Online Learning Program and his in-person 
training.
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Institutional Procurement Governance
 Oversight and Interference
 Applying Global Standards to Local Purchasing
 Conflict of Interest, Unfair Advantage, and Bias
 The Perils of Local Preference

Open Competition
 Bid-Rigging, Collusion, and Corruption
 Open Tendering, Sole-Sourcing, and Restrictive Specifications
 Tendering Formats: Leveraging a Global Playbook
 Open Frameworks, Consolidated Spending, and Reverse Auctions

Project Governance
 A State of Peril: Mitigating Major Project Meltdowns
 Project Roles and Responsibilities
 Clear Requirements and Formats
 Avoiding the Optimism Bias
 
Post-Award Protocols
 Confidentiality, Debriefings, and Public Access Requests
 Dealing with Bid Protests
 Contract Administration Accountability and Debarment
 Driving Process Improvement

Training Bundles



Institutional Procurement Governance
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Institutional Procurement Governance covers the common global procurement standards that influence and shape local public 
procurement practices around the world at the jurisdictional and institutional levels. 

Oversight and Interference
Assessing high-profile cases studies dealing with politicized procurement, this module explores the importance of 
establishing appropriate oversight mechanisms while avoiding improper interference in the procurement cycle.
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Applying Global Standards to Local Purchasing 
Covering the leading international standards that shape the public procurement 
system, this module explains how most local procurement rules originate from the 
common core standards derived from international trade treaties, model laws, and 
governance standards, and introduces the key benchmarking standards for measur-
ing the compliance of your organization. 

Conflict of Interest, Unfair Advantage, and Bias
Surveying recurring conflict of interest, unfair advantage, and bias issues impacting 
public procurement, this module offers governance strategies for dealing with these 
high-profile risk areas. 

The Perils of Local Preference
Contrasting the competing public policy objectives of local economic development 
and open trade, this module explains the perils of local preference in the era of 
expanding global competition. 



Open Competition 
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Open Competition covers the foundational concepts that underpin the public procurement system and explains why public 
institutions need to use open and transparent tendering practices, and need to avoid local preference, biased specifications, 
and sole-sourcing.

Bid-Rigging, Collusion, and Corruption
Analyzing recent examples of bid-rigging and collusion in government procurement, this module explains the importance of 
establishing institutional safeguards to protect against corruption in the public procurement process.
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Open Tendering, Sole-Sourcing, and Restrictive Specifications
Covering the core concepts driving the public policy of open tendering in public 
procurement, this module explains why limiting tendering and direct contract 
awards remain heavily regulated exceptions to open competition, and why public 
institutions should avoid unnecessarily restrictive requirements.

Tendering Formats: Leveraging a Global Playbook
Covering the latest global developments in the use of flexible tendering formats, 
this module explains why an increasing number of public institutions are phasing 
out high-risk and restrictive Contract A tendering formats and deploying flexible 
negotiated RFP formats that reduce risk and enable innovative solutions. 

Open Frameworks, Consolidated Spending, and Reverse Auctions
Summarizing the key value-for-money and efficiency principles behind the 
centralization of government procurement, this module offers strategies for 
achieving consolidated cost savings through the use of open framework 
agreements and electronic reverse auctions.



Project Governance
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Project Governance covers the core due diligence practices that public sector organizations should implement at the institu-
tional level to better ensure the success of their major projects.

A State of Peril: Mitigating Major Project Meltdowns
Analyzing the five key factors that lead to major failures in public sector procurement projects, this module goes beyond the 
standard explanations of project-level incompetence and inefficient institutional project management mechanisms to consid-
er the role played by indecision, interference, and inadequate resourcing in undermining major projects. This module also 
explains how to mitigate major project meltdowns, defining the four benchmarks for project success and explaining why your 
team needs to achieve its project objectives on time, on budget, and by the rules.
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Project Roles and Responsibilities
Assessing some of the key contributors to project failure, this module 
explains the importance of establishing institutional practices that clearly 
and consistently define roles and responsibilities throughout the entire 
procurement cycle.

Clear Requirements and Formats
Summarizing the key planning considerations for creating clear and 
manageable contracts, this module explains the importance of mandat-
ing design planning and project scoping disciplines to help increase proj-
ect success rates.

Avoiding the Optimism Bias
Surveying a series of major project failures, this module explains the 
inherent risks posed by the optimism bias and explains how setting real-
istic expectations for contract objectives, costs, and delivery times are 
critical to achieving project success. 



Post-Award Protocols
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The Post-Award Protocols bundle offers strategies for implementing proactive institutional governance practices to deal with 
debriefing duties, contract award challenges, and debarment disputes. 

Confidentiality, Debriefings, and Public Access Requests
Surveying the key challenges behind balancing confidentiality and transparency in the tendering cycle, this module explains 
why public institutions are facing increasing pressure to expand their disclosure practices in the face of expanding debriefing 
duties and escalating public access requests.
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Dealing with Bid Protests  
Summarizing the key features of bid protest regimes, this module explains why public institutions need to bolster jurisdictional 
bid protest mechanisms with institutional-level bid protest protocols that are designed to contain and resolve disputes with 
bidders at the organizational level.

Contract Administration Accountability and Debarment
Focusing on one of the weakest links in the procurement cycle, this module explains how public institutions can improve their 
contract administration practices by implementing internal accountability structures that include supplier performance tracking 
strategies and defensible supplier debarment protocols. 

Driving Process Improvement
Covering the key concepts behind strategic execution in public procurement, this module explains why government 
institutions need to take a procurement-centric approach when leveraging business process improvement, project 
management principles, and technological innovation. 
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