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Top Newsreel Trends
Overview

News reports have long served as an early warning system
for industry trends in public procurement. From international
intrigues to the latest local tendering scandals, this
presentation offers a global perspective on some of the most
pressing trends impacting public procurement in 2018.
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Top Newsreel Trends
Our Media Monitoring Team

The Procurement Office media monitoring team analyzes
procurement-related news stories from around the world. We
create daily top-ten lists to help you identify breaking industry
trends and stream this information on Twitter, on our website
newsreel feed, and in the trend summaries located on our
Newsreel Blog. We also provide our subscribers with Monday
morning updates of the biggest late-breaking news from
around the world.

http://procurementoffice.com/
http://procurementoffice.com/join-our-mailing-list/
http://procurementoffice.com/category/newsreel/
http://procurementoffice.com/
https://twitter.com/PaulEmanuelli1
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Top Newsreel Trends
A Deep Dive into Trend Analysis

For this year’s Top Newsreel Trends feature, we reviewed over
1,600 stories from our daily top-ten countdowns and weekly
summaries to determine this year’s top stories and trends:

 Trade Wars: The Rise of Protectionism
 Recurring Irregularities
 Phoenix Aftermath: Sifting Through the Ashes



Trade Wars:

The Rise of 
Protectionism
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Trade Wars
The Rise of Protectionism

https://www.washingtonpost.com/business/2018/10/01/us-canada-mexico-just-reached-sweeping-new-nafta-deal-heres-whats-it/?noredirect=on&utm_term=.1731ee95d16e
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Trade Wars
The Rise of Protectionism

https://buffalonews.com/2017/11/21/will-buy-american-drive-wedge-between-new-york-and-canada/
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Trade Wars
The Rise of Protectionism

https://www.thestar.com/news/canada/2018/02/06/wynne-warns-ontario-will-retaliate-against-new-york-buy-american-law-if-no-exemption-granted.html
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Trade Wars
The Rise of Protectionism

https://nationalpost.com/pmn/news-pmn/canada-news-pmn/buy-american-retaliation-ontario-plans-bill-urges-other-provinces-to-follow
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Trade Wars
The Rise of Protectionism

http://www.watertowndailytimes.com/opinion/nys-trade-war-cuomos-buy-american-rule-prompts-response-by-canadians-20180214
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Trade Wars
The Rise of Protectionism

https://www.thestar.com/business/economy/2018/02/21/ontario-will-not-blink-in-face-of-buy-america-policies-says-wynne.html
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Trade Wars
The Rise of Protectionism

https://www.cbc.ca/news/canada/edmonton/wine-boycott-alberta-british-columbia-trans-mountain-1.4523473
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Trade Wars
The Rise of Protectionism

https://canada.constructconnect.com/joc/news/government/2018/06/b-c-government-making-changes-procurement-process-aims-local-business
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Trade Wars
The Rise of Protectionism

https://about.bgov.com/blog/billion-dollar-government-procurement-market-nafta-crosshairs/
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Trade Wars
The Rise of Protectionism

https://nationalpost.com/news/canada/canada-faces-angry-americans-in-pivotal-sixth-round-of-nafta-talks
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Trade Wars
The Rise of Protectionism

https://globalnews.ca/news/3981228/nafta-chapter-19/
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Trade Wars
The Rise of Protectionism

https://www.washingtonpost.com/news/business/wp/2018/01/29/trump-official-still-looking-for-major-breakthrough-on-nafta/?utm_term=.6d17e7b01a95
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Trade Wars
The Rise of Protectionism

https://www.theglobeandmail.com/report-on-business/canadian-ambassador-says-nafta-deal-possible-by-end-of-march/article37858468/
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Trade Wars
The Rise of Protectionism

https://www.thestar.com/opinion/star-columnists/2018/02/16/as-nafta-talks-falter-its-time-for-canada-to-reveal-plan-b.html
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Trade Wars
The Rise of Protectionism

https://saultonline.com/2018/02/ontario-and-canada-must-pursue-bilateral-cooperation-with-our-american-neighbours-chamber/
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Trade Wars
The Rise of Protectionism

https://globalnews.ca/news/4064079/u-s-worried-ontario-quebec-mexico-elections-could-stall-nafta-talks/
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Trade Wars
The Rise of Protectionism

https://ipolitics.ca/2018/03/21/evening-brief-light-at-the-end-of-the-nafta-tunnel/
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Trade Wars
The Rise of Protectionism

https://www.thespec.com/opinion-story/8586622-editorial-canada-should-reject-trump-s-phoney-nafta-deadline/
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Trade Wars
The Rise of Protectionism

https://www.theglobeandmail.com/opinion/article-in-nafta-talks-canada-and-mexico-need-to-stick-together/
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Trade Wars
The Rise of Protectionism

https://www.ctvnews.ca/business/trump-tariffs-on-u-s-allies-draw-retaliation-threats-1.3953131
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Trade Wars
The Rise of Protectionism

https://www.ctvnews.ca/politics/trudeau-calls-trump-tariffs-totally-unacceptable-outlines-16-6b-countermeasures-1.3953537
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Trade Wars
The Rise of Protectionism

https://www.cbc.ca/news/politics/trump-steel-deadline-1.4685242
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Trade Wars
The Rise of Protectionism

https://www.660citynews.com/2018/05/31/saskatchewan-premier-going-to-washington-d-c-after-steel-tariffs-announced/
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Trade Wars
The Rise of Protectionism

https://www.thestar.com/opinion/star-columnists/2018/06/04/trumps-tariffs-a-death-knell-to-nafta.html
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Trade Wars
The Rise of Protectionism

https://www.canadianmanufacturing.com/?s=trump+wants+separate+trade+deals+with+canada
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Trade Wars
The Rise of Protectionism

https://www.bloomberg.com/news/articles/2018-08-24/nafta-talks-set-to-run-into-next-week-as-canada-sits-on-sideline
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Trade Wars
The Rise of Protectionism

https://www.cbc.ca/news/politics/shared-services-canada-tech-data-centres-mclellan-bergen-1.4794800
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Trade Wars
The Rise of Protectionism

https://www.cbc.ca/news/politics/nafta-trump-compromise-trudeau-1.4806240


36

Trade Wars
The Rise of Protectionism

https://www.bloomberg.com/news/articles/2018-08-27/nafta-breakthrough-seems-imminent-after-year-of-fractious-talks
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Trade Wars
The Rise of Protectionism

https://www.bloomberg.com/news/articles/2018-08-27/nafta-breakthrough-seems-imminent-after-year-of-fractious-talks
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Trade Wars
The Rise of Protectionism

https://www.vox.com/2018/10/2/17923638/usmca-trump-nafta-trade-agreement
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Trade Wars
The Rise of Protectionism

https://www.huffingtonpost.ca/2018/10/11/stephen-harper-usmca_a_23558338/
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Trade Wars
The Rise of Protectionism

https://money.usnews.com/investing/news/articles/2018-06-05/britain-asks-to-join-wto-procurement-deal-in-latest-brexit-step
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Trade Wars
The Rise of Protectionism

https://www.bloomberg.com/news/articles/2018-10-09/u-s-is-said-to-mull-blocking-u-k-from-global-procurement-pact
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Trade Wars
The Rise of Protectionism

https://www.100milefreepress.net/business/b-c-highway-1-widening-to-alberta-already-underway/
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Trade Wars
The Rise of Protectionism

https://leaderpost.com/news/saskatchewan/ndp-calls-for-more-saskatchewan-procurement
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Trade Wars
The Rise of Protectionism
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Trade Wars
The Rise of Protectionism

https://www.saultstar.com/news/local-news/labour-law-shortchanges-sault-cardus-finds
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Trade Wars
The Rise of Protectionism



47

Trade Wars
The Rise of Protectionism



Recurring 
Irregularities
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Recurring Irregularities
South African Local Preference Shakedown

https://www.businesslive.co.za/bd/business-and-economy/2018-08-07-treasury-warns-on-shocking-preferential-procurement-shakedown/
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Recurring Irregularities
Dealing with the Dead in South Africa

https://www.thesouthafrican.com/treasury-12-000-dead-people-business-government/
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Recurring Irregularities
Train Intrigues in South Africa

https://www.iol.co.za/business-report/companies/plasser-fined-r84m-13411170
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Recurring Irregularities
Crackdown on South African Community Works Tenders

https://www.dailymaverick.co.za/article/2018-06-07-cogta-in-the-works-departments-irregularity-riddled-tender-awards-exposed/
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Recurring Irregularities
South African Procurement Inquiry

https://www.iol.co.za/pretoria-news/abuse-of-procurement-at-root-of-rot-16681705
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Recurring Irregularities
Nigerian Reforms

https://leadership.ng/2017/11/21/fg-sanction-errant-public-servants-contravention-procurement-act/
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Recurring Irregularities
Nigerian Reforms Too Slow

https://www.vanguardngr.com/2018/03/slow-implementation-procurement-act-stunts-economic-growth-expert-warns/
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Recurring Irregularities
Anti-Corruption Reforms in Rwanda

https://www.newtimes.co.rw/section/read/229376
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Recurring Irregularities
Call for Bidder Barring in Ghana

https://www.modernghana.com/news/865112/procurement-analystsays-contractors-who-inflate-projects-sh.html
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Recurring Irregularities
Official Ousted Over Procurement Breaches in Ghana

https://www.ghanaweb.com/GhanaHomePage/features/Charlotte-Osei-and-her-deputies-must-face-prosecution-and-conviction-not-only-sacking-664671
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Recurring Irregularities
Official Ousted Over Procurement Breaches in Ghana

https://www.ghanaweb.com/GhanaHomePage/NewsArchive/How-Charlotte-Osei-was-nailed-669090
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Recurring Irregularities
Bid-Rigging Fines in India

https://www.financialexpress.com/industry/collusion-and-bid-rigging-cci-slaps-fine-on-6-companies-for-cartelisation/1153363/
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Recurring Irregularities
Bid-Rigging in India Exposed by Citizens

https://www.hindustantimes.com/pune-news/how-a-citizens-group-exposed-bid-rigging-scam-in-pune-municipal-corporation/story-su9SOk83efeSAz2xaSo4OM.html
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Recurring Irregularities
IT Irregularities in Indian Audit

http://www.newindianexpress.com/states/odisha/2018/may/07/audit-report-points-to-irregularities-in-computer-procurement-1811164.html
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Recurring Irregularities
15-Year Sentence in Taiwan Kickback Scheme

http://focustaiwan.tw/search/201804120020.aspx?q=local%20politician%20handed%2015-year%20jail%20sentence%20in%20kickback%20case
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Recurring Irregularities
Bid-Rigging Fines in South Korea

http://english.yonhapnews.co.kr/business/2018/03/09/0503000000AEN20180309006600320.html
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Recurring Irregularities
More Bid-Rigging Fines in South Korea

http://english.yonhapnews.co.kr/news/2018/03/16/0200000000AEN20180316006500320.html
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Recurring Irregularities
Violations in Manila Infrastructure Procurements

https://news.mb.com.ph/2018/06/23/coa-uncovers-serious-procurement-violations-in-multi-million-peso-electric-infrastructure-contracts/
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Recurring Irregularities
Bid-Rigging in Singapore

https://www.todayonline.com/singapore/f1-contractor-fined-over-s570000-bid-rigging
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Recurring Irregularities
Russian Road Violations

https://en.crimerussia.com/financialcrimes/transparency-international-unveils-violations-in-public-procurement-of-the-road-sector-worth-1-6-bil/
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Recurring Irregularities
Romanian Bid-Rigging Detection System

https://www.romania-insider.com/data-system-competition-council/
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Recurring Irregularities
Macedonian Makeover

http://www.xinhuanet.com/english/2018-02/15/c_136976469.htm
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Recurring Irregularities
Demands for a Crackdown in Croatia

https://www.total-croatia-news.com/business/25016-anti-corruption-council-demands-changes-to-public-procurement-legislation
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Recurring Irregularities
Corruption Suspicions in Slovenia

https://english.sta.si/2477294/audit-finds-irregularities-in-ukc-ljubljanas-procurement
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Recurring Irregularities
New Zealand in Need of Reform

http://www.scoop.co.nz/stories/BU1808/S00553/government-must-fix-its-broken-procurement-process.htm
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Recurring Irregularities
Scathing Australian Audits

https://www.theguardian.com/business/2018/jan/24/scathing-audit-questions-tender-process-for-sydneys-2bn-container-terminal
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Recurring Irregularities
Calls for Accountability in Australia

https://www.governmentnews.com.au/experts-flag-lack-of-accountability-in-procurement-contracts/
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Recurring Irregularities
Bid-Rigging in Australian Health Sector

https://www.news.com.au/national/western-australia/corruption-and-crime-commission-report-uncovers-bribes-and-bidrigging-at-north-metropolitan-health-service/news-story/faf4e578665abe575e19599a1cc14e62
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Recurring Irregularities
Australian Councils Left Exposed

https://www.governmentnews.com.au/weak-procurement-controls-leave-councils-exposed/
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Recurring Irregularities
Caribbean Corruption Rankings

https://face2faceafrica.com/article/these-islands-in-the-caribbean-are-the-most-corrupt
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Recurring Irregularities
Low Integrity Scores in The Bahamas

http://www.tribune242.com/news/2018/jul/17/bahamas-urged-to-tackle-low-scores-in-integrity/
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Recurring Irregularities
Prison Sentences for Bus Owners in Puerto Rico Bid-Rigging

https://www.justice.gov/opa/pr/four-school-bus-company-owners-sentenced-jail-bid-rigging-and-fraud-involving-puerto-rico
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Recurring Irregularities
Irish Allegations of Mexican Bid-Rigging

https://www.irishtimes.com/business/technology/auditors-criticise-7bn-mexican-tender-process-that-declan-ganley-s-rivada-alleged-was-rigged-1.3414721
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Recurring Irregularities
New York Comptroller Says State is Watching

https://www.syracuse.com/politics/index.ssf/2018/05/dinapoli_corrupt_officials_might_think_twice_if_they_know_were_watching.html
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Recurring Irregularities
New York Lobbyist Too Crooked to Testify

http://www.nydailynews.com/new-york/corrupt-lobbyist-crooked-testify-bid-rigging-trial-article-1.4016259
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Recurring Irregularities
Owner Jailed in New York Hospital Kickback Scheme

https://www.beckershospitalreview.com/legal-regulatory-issues/pharmacy-owner-gets-jail-time-for-1-5m-kickback-scheme-with-ny-hospital-employee.html
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Recurring Irregularities
Developer Pleads Guilty in Buffalo Billion Trial

https://www.businessinsider.com/r-ny-developer-pleads-guilty-ahead-of-buffalo-billion-corruption-trial-2018-5
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Recurring Irregularities
Guilty Verdict in Buffalo Billion Trial

https://www.enr.com/articles/44901-bid-rig-guilty-verdict-how-ciminelli-won-new-york-buffalo-billion-project
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Recurring Irregularities
Cuomo Donates Money From Convicted Firms

https://buffalonews.com/2018/07/17/under-pressure-cuomo-will-donate-money-received-from-buffalo-billion-figures/
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Recurring Irregularities
Atlanta Bribery Scandal

https://www.myajc.com/news/local/city-official-gets-months-atlanta-bribery-probe/AHCQq5iL6Prydoh98xD18K/
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Recurring Irregularities
California Computer Expert Pleads Guilty to Bid-Rigging

http://www.capradio.org/articles/2018/01/18/california-computer-exec-pleads-guilty-to-fixing-state-bids/
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Recurring Irregularities
New Jersey Official Takes Kickbacks For Sham Payments

http://patersontimes.com/2018/02/07/paterson-official-took-kickbacks-from-146500-sham-payments-to-contractor/


91

Recurring Irregularities
Arizona AG Intervenes Over Unfair Influence

https://azcir.org/news/2018/02/22/az-attorney-general-asks-court-to-halt-scottsdale-school-construction-over-procurement-violations/
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Recurring Irregularities
Virginia Suppliers Settle Bid-Rigging Allegations

https://www.usnews.com/news/best-states/virginia/articles/2018-03-30/virginia-military-suppliers-settle-fraud-accusations
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Recurring Irregularities
Former Indiana Official Gets 2 Years for Kickbacks

https://duboiscountyherald.com/b/administrator-gets-2-years-in-school-kickback-scheme
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Recurring Irregularities
Georgia Couple Admits to Bid-Rigging

https://www.augustachronicle.com/news/20180504/couple-admits-to-fort-gordon-bid-rigging-in-20-million-conspiracy-case
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Recurring Irregularities
Guilty Plea in Detroit Airport Kickback Scheme

https://www.wilx.com/content/news/Detroit-Metro-Airport-contractor-pleads-guilty-in-kickback-scheme-488327811.html
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Recurring Irregularities
Philly Councillor Convicted in Kickback Case

https://www.usnews.com/news/best-states/pennsylvania/articles/2018-07-22/council-member-convicted-of-bribery-theft-in-kickback-case
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Recurring Irregularities
Ohio Treasurer in Kickback Scheme

https://www.daytondailynews.com/news/how-did-deputy-ohio-treasurer-pull-off-massive-kickback-scheme/HTPeXDfjt1YCmVzGdjFqaK/
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Recurring Irregularities
6-Year Sentence in Arkansas Kickback Scheme

https://katv.com/news/local/consultant-sentenced-to-6-years-for-role-in-kickback-scheme
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Recurring Irregularities
Federal Grand Jury Bid-Rigging Indictments

https://www.denverpost.com/2018/10/05/federal-nsa-indict-intelligence-scheme/
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Recurring Irregularities
Fraud at the Canadian Embassy

https://nationalpost.com/news/politics/audits-on-higher-fraud-risk-canadian-embassies-find-undocumented-payments-ballooning-overtime-costs
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Recurring Irregularities
Saskatchewan Health: Conflicts But No Crimes

https://www.cbc.ca/news/canada/saskatchewan/ehealth-confirms-3-fired-employees-accepted-all-expenses-paid-trips-to-u-s-based-sporting-events-1.4821316
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Recurring Irregularities
Corruption in Collingwood?

https://www.cbc.ca/news/canada/collingwood-project-payment-mp-bonwick-1.4708054
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Recurring Irregularities
Quebec Corruption Compensation Program

https://www.theglobeandmail.com/canada/article-quebec-concludes-deals-worth-95-million-in-corruption-reimbursement-2/
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Recurring Irregularities
Quebec Restitution for Ill-Gotten Gains

https://www.canadianmanufacturing.com/?s=snc+reaches+agreement+to+repay+quebec+municipalities+for+questionable+contracts
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Recurring Irregularities
Montreal: More Corruption Litigation on the Horizon

https://montrealgazette.com/news/local-news/montreal-files-lawsuit-to-reclaim-4-5-million-it-lost-to-corrupt-bids
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Recurring Irregularities
Influence Peddling Conviction of Former PMO Advisor

https://www.cbc.ca/news/politics/bruce-carson-influence-peddling-supreme-court-1.4588225
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Recurring Irregularities
Former Ontario Chief of Staff Sentenced in Gas Plant Scandal

https://www.cbc.ca/news/canada/toronto/david-livingston-liberal-aid-jail-gas-plants-dalton-mcguinty-1.4613731


Phoenix 
Aftermath:

Sifting Through 
the Ashes
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Phoenix Aftermath
Sifting Through the Ashes

https://www.ctvnews.ca/politics/quebec-judge-authorizes-lawsuit-against-the-federal-government-over-phoenix-1.3902057
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Phoenix Aftermath
Sifting Through the Ashes

https://www.cbc.ca/news/politics/auditor-general-phoenix-refugees-1.4409978
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In its fall 2017 report entitled Report 1—Phoenix Pay
Problems, the Auditor General of Canada found serious
deficiencies in the government’s Phoenix project, a payroll
modernization initiative. As the Auditor General summarized,
the Phoenix initiative aimed to centralize the payroll function
for approximately 70 percent of federal employees across 46
departments in a Public Service Pay Centre in Miramichi,
New Brunswick, and to replace 1200 pay advisor positions
across those departments with 460 pay advisors and 90
support staff in the new pay centre.

Phoenix Aftermath
Sifting Through the Ashes
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A core part of that initiative included replacing a 40-year-old
pay system with a new system that would be used by 101
federal departments and agencies, including the 46
departments that would be serviced out of the new central
pay centre.

As the Auditor General found, the payroll complexities flowing
from the large number of collective agreements required
significant customizations to the Phoenix system:

Phoenix Aftermath
Sifting Through the Ashes
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The implementation of Phoenix was complex. There were more than
80,000 pay rules that needed to be programmed into Phoenix. This is
because there are more than 105 collective agreements with federal
public service unions, as well as other employment contracts. In addition,
many departments and agencies have their own human resource systems
to manage employees’ permanent files that include basic information such
as address, job classification, rate of pay, and types of benefits. Phoenix
needs some of this information to accurately process pay, so the 34
human resource systems across the Government of Canada needed an
interface to share information with Phoenix. As a result, to handle these
pay rules and interfaces with human resource systems, Public Services
and Procurement Canada added more than 200 custom-built programs to
Phoenix.

Phoenix Aftermath
Sifting Through the Ashes
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The Auditor General found an exponential increase in the
number of outstanding pay requests once the new system
went live, which totalled 150,000 requests valued at half a
billion dollars:

Overall, we found that a year and a half after the Phoenix pay system was
launched, the number of public servants in departments and agencies
using the Miramichi Pay Centre who had an outstanding pay request
quadrupled to more than 150,000. Departments and agencies have
struggled with pay problems since the launch of Phoenix. However, it took
Public Services and Procurement Canada four months to recognize that
there were serious pay problems, and it took the Department about a year
after that to have a better understanding of the problems.

Phoenix Aftermath
Sifting Through the Ashes
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During this time, the Department focused on responding to the growing
number of pay requests. At the end of our audit, the Department had
started to develop a longer-term plan toward a sustainable solution.

The problem grew to the point that as of 30 June 2017, unresolved errors
in pay totalled over half a billion dollars. This amount consisted of money
that was owed to employees who had been underpaid plus money owed
back to the government by other employees who had been overpaid.

Phoenix Aftermath
Sifting Through the Ashes
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As the Auditor General observed, once the issues arose,
“departments and agencies struggled to do the tasks they
were responsible for in paying their employees under
Phoenix” since “Public Services and Procurement Canada
did not provide sufficient information and reports to help
departments and agencies understand and resolve their
employees’ pay problems.” The Auditor General noted that
“the federal government has an obligation to pay its
employees on time and accurately” and that not doing so
“has had serious financial impacts on the federal government
and its employees.”

Phoenix Aftermath
Sifting Through the Ashes
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The Auditor General summarized the impact of the system
failures as follows:

Since Phoenix was launched, there were only two months in which the
Miramichi Pay Centre processed more pay requests than it took in, and
the number of outstanding pay requests continued to grow. We found that
employees had to wait an average of more than three months to have a
pay request processed. At the end of our audit period, nearly 49,000
employees had been waiting for more than a year to have pay requests
processed. Two thirds of these employees had a pay request that Public
Services and Procurement Canada deemed to have a high financial
impact, which it defined as over $100.

Phoenix Aftermath
Sifting Through the Ashes
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As of 30 June 2017, there was over $520 million in pay outstanding due to
errors for public servants serviced by Phoenix who were paid either too
much or too little. We found that the number of payroll payments that
contained an error increased over the 2016–17 fiscal year. We calculated
that about 51 percent of employees had errors in their paycheques issued
on 19 April 2017, compared with 30 percent in the pay issued on 6 April
2016. These error rates were significantly higher than what Public
Services and Procurement Canada targeted.

As this initial report concluded, this implementation failure
had a significant adverse impact on government operations
since the government was no longer able to reliably pay its
staff.
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https://www.cbc.ca/news/canada/ottawa/phoenix-payroll-australia-queensland-experience-1.4543784
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https://www.thestar.com/news/canada/2018/03/05/technical-glitch-shuts-down-phoenix-pay-account-system.html
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https://ipolitics.ca/2018/04/07/rcmp-civilians-set-to-move-to-public-service-and-phoenix-in-2020/
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https://www.theglobeandmail.com/politics/article-phoenix-payroll-debacle-has-ottawa-stuck-in-the-muck/
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https://www.cbc.ca/news/canada/ottawa/ibm-36-5-millions-dollars-more-phoenix-system-1.4643809
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https://www.cbc.ca/news/politics/auditor-general-first-nations-phoenix-1.4681172?cmp=FB_Post_News
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In its spring 2018 report entitled Report 1—Building and
Implementing the Phoenix Pay System, the Auditor General
of Canada followed up on a 2017 fact-finding report and
focused on the causes behind the federal government’s failed
attempt to deploy its new Phoenix payroll system. As the
Auditor General stated, the government initially planned to
save $70 million a year in efficiencies through the
deployment of the new Phoenix system:
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The government expected the initiative to save it about $70 million a year,
starting in the 2016–17 fiscal year. These savings were largely to be
achieved through eliminating about 1,200 positions in departments and
agencies for pay advisors—specialists who process pay, advise
employees, and correct errors—which were replaced by 550 positions,
including 460 pay advisors, at the Miramichi Pay Centre; automating
many pay processes that were manual under the old system, using new
software; and eliminating duplicate data entry and processing by
integrating pay operations with the Government of Canada’s approved
human resource management system.
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However, the project did not go as planned. The Auditor
General summarized the conclusions from its previous fall
2017 fact-finding report as follows:

In our fall 2017 audit of Phoenix pay problems, we found that the system
had problems immediately after it was put in place and that they continued
to grow. Departments and agencies have struggled to pay their
employees accurately and on time. In that audit, we found that as of 30
June 2017, there was over $520 million in pay outstanding due to errors
for public servants serviced by Phoenix who were paid too much or too
little. We calculated that about 51% of employees had errors in their
paycheques issued on 19 April 2017, compared with 30% in the pay
issued on 6 April 2016.
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We found that the number of outstanding pay requests—such as a
request to make a change to an employee’s pay because of a promotion
or to fix an error—had continued to grow to over 494,500 by June 2017.

The Auditor General’s spring 2018 follow-up report found that
the inability of Public Service and Procurement Canada to
properly manage the project led to the following significant
operational failures:
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Overall, we found that Public Services and Procurement Canada failed to properly
manage the Phoenix project. Because of the Department’s poor management,
Phoenix was implemented

• without critical pay processing functions;

• without having been fully tested to see whether it would operate as expected;

• with significant security weaknesses, which meant that the system did not
protect public servants’ private information;

• without an adequate contingency plan in case the system had serious and
systemic problems after it was implemented; and

• without any plans to upgrade the underlying software application after it was
no longer supported.
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The Auditor General found that Public Service and
Procurement Canada failed to properly consult the impacted
departments and agencies and failed to properly test the
system before deployment:

Furthermore, we found that Public Services and Procurement Canada did
not fully consult and involve other departments and agencies during the
development of Phoenix to determine what they needed Phoenix to do or
to adequately help them move to the new system. The Department did not
completely and properly test Phoenix before its implementation, which is
contrary to recognized practices for developing a system. Phoenix
executives cancelled a pilot project with one department that would have
assessed whether Phoenix was ready to be used government-wide.
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The Auditor General traced the root causes of the failed
deployment to the project team’s failure to obtain an
adequate budget for the large initiative, which resulted in a
significant scaling back of system functionalities:

Large information technology projects require balancing cost, schedule,
and scope. We found that Phoenix executives scaled back the project’s
functions to save money or time. In the spring of 2012, after the planning
phase of Phoenix, IBM told Public Services and Procurement Canada that
Phoenix would cost $274 million to build and implement. The Treasury
Board had approved a Phoenix building and implementation budget of
$155 million in 2009.
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Instead, Phoenix executives decided to work with IBM to find ways to
reduce the scope of work to fit the approved budget. As a result, Phoenix
executives decided to

• remove some pay processing functions,

• not test some pay processing functions,

• shorten the project schedule by compressing the time between the
two waves of Phoenix from seven months to two months, and

• reduce the number of IBM and Public Services and Procurement
Canada employees assigned to the development and implementation
of Phoenix.
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We found that overall, Phoenix executives decided to defer or remove
more than 100 important pay processing functions, including the ability to

• process requests for retroactive pay, such as acting pay, which is
provided to an employee acting in a temporary role for a superior;

• notify employees by email of actions required on their part to process
pay requests; and

• automatically calculate certain types of pay, such as increases in pay
for acting appointments.
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As the Auditor General observed, the project executives did
not assess the impact of the scaled-down functionality before
deciding to proceed to deployment, planning instead to add
missing functions after the initial system deployment:

Phoenix executives planned for these important functions to be added to
Phoenix only after all 101 departments and agencies had been
transferred to it. Phoenix executives did not re-examine the system’s
expected benefits after they decided to significantly scale back what
Phoenix would do. They should have known that such a significant
change in the project scope could put the system’s functionality and
projected savings at risk and undermine the government’s ability to pay its
employees the right amount at the right time.
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The Auditor General concluded that a lack of oversight
contributed to the failure since there were inadequate
checks-and-balances placed on the project team as it
prioritized its scheduling and budget objectives over broader
operational objectives:
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Overall, we found that there was no oversight of the Phoenix project,
which allowed Phoenix executives to implement the system even though
they knew it had significant problems. There were no oversight bodies
independent of the project management structure to provide independent
advice to the Deputy Minister of Public Services and Procurement on the
project status. This meant that the Deputy Minister did not receive
independent information showing that Phoenix was not ready to be
implemented or that the Miramichi Pay Centre and departments and
agencies were not ready for Phoenix. Phoenix executives were more
focused on meeting the project budget and timeline than on what the
system needed to do.
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The Auditor General found that Phoenix executives failed to
heed warnings that the system was not ready, proceeding to
launch notwithstanding clear signs of pending failure:

We found that before implementing Phoenix, Phoenix executives did not
heed clear warnings that the Miramichi Pay Centre, departments and
agencies, and the pay system itself were not ready. It was obvious even
before Phoenix was in place that pay advisors in Miramichi were not
handling the volume of files that the Department expected. Furthermore,
several departments and agencies, along with third-party assessments,
identified significant problems with the system. Phoenix executives did not
understand the importance of these warnings and went ahead with
implementing Phoenix.
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As this case study illustrates, government institutions that fail
to properly fund projects or establish appropriate project
governance frameworks run the risk of launching runaway
projects that end up costing more time and money in the long
run, while also failing to meet their initial operational
objectives.
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https://www.globalgovernmentforum.com/canada-launches-new-drive-to-clear-phoenix-pay-back-log/
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https://www.ctvnews.ca/politics/government-credits-hiring-of-new-pay-centre-workers-for-drop-in-phoenix-backlog-1.3965010
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https://www.thestar.com/news/canada/2018/06/15/union-calls-for-public-inquiry-into-phoenix-pay-debacle.html
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https://ipolitics.ca/2018/06/28/phoenix-looms-over-new-round-of-collective-bargaining-for-canadas-ps/
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https://ottawacitizen.com/news/local-news/bagnall-there-were-lessons-that-might-have-prevented-the-phoenix-pay-disaster-no-one-listened
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https://www.ctvnews.ca/canada/feds-considering-tiered-compensation-for-phoenix-damages-no-price-tag-yet-source-1.4032549
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https://ipolitics.ca/2018/09/19/government-search-for-phoenix-replacement-launches-new-way-of-buying-technology/
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Hot Launching Your Project Teams
Integrating Your Front-End Process

http://procurementoffice.com/hot-launching-your-project-teams/


Upcoming Free Webinars: 
Hot Launching Major Projects

Getting what you need, on budget, on time, and by the rules, is harder than it
looks, especially when major projects are involved. This presentation will
explain how to integrate design-planning, project management and business
process mapping into your procurement process, while also leveraging leading
technologies, so you can guide your project teams end-to-end through your
project planning, document drafting, proposal evaluations and contact award
negotiations with unprecedented speed and precision.

Wednesday November 14, 2018, 1:00 – 2:00 pm EDT

REGISTER NOW

https://attendee.gotowebinar.com/register/5189679883020590593


Upcoming Free Webinars: 
The Art of Tendering: A Florida Deep Dive

The Art of Tendering: A Global Due Diligence Guide is the third installment in a
trilogy of practical procurement manuals written by Paul Emanuelli. This new
work spans over 1000 pages covering leading public procurement practices
from a global perspective in the areas of institutional governance, project
governance, tendering formats, document drafting, bidding risks, contract
management, training and innovation. Serving as the official US book launch,
this webinar will draw on Florida-based highlights from the Art of Tendering to
illustrate common global challenges faced by all jurisdictions in the areas of
biased specifications, compliance controversies, fair evaluation challenges and
cancellation disputes. This presentation will also contrast the procedural and
monetary bid protest remedies available under the Florida rules with those that
apply elsewhere across North American and around the world.

Wednesday December 12, 2018, 1:00 – 2:00 pm EDT

REGISTER NOW

https://attendee.gotowebinar.com/register/9085647603440241665


http://procurementoffice.com/training/live-online-learning-2/
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